
Improvement Plan for 

2019 to 2021

Vision statement

Click to upload logo



Page 2 of 12

Plan summary

Goals Targets Challenge of practice Success criteria



Page 3 of 12

Improvement plan for

2019 to 2021

• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

• Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

• Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan (steps 1-3) on your school website.

• Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

• Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning  - Review and evaluate section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

• Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

• Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

• Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact: 
Review, Improvement and Accountability 
Phone: 8226 1284
education.RIA@sa.gov.au

education.RIA@sa.gov.au


Page 4 of 12

Step 1
Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual 
targets for student learning improvement in the table below.

Analyse 
and prioritise

1

Goal Targets

Goal 1
2019

2020

2021

Goal 2
2019

2020

2021

Goal 3
2019

2020

2021
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Step 2
Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of 
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.

Challenge of practice Success criteria

Goal 1

Goal 2

Goal 3

Determine 
challenge of 

practice

2
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Step 3
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Approved by principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 

Approvals


	Vision statement: Our vision is to inspire a community of learners to achieve personal greatness.
	Total financial resources allocated: $6000
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	Goal 2 Targets 2020: 
	Goal 3 Targets 2021: 60% of students R-7 will have mastered the Big Idea in Number at their working year level/ one Plan negotiated level.
	Step 3 Actions 1: Teachers will use a common and consistent process for teaching sentence structure. The scope and sequence will be used to ensure specific concepts are explicitly taught for each year level. There will be consistent use of vocabulary and colour coding associated with subject, process and circumstance. 
	Step 3 Actions 2: In class mentoring will be provided to teachers with a focus on providing high quality feedback in regards to how to use sentence structure and vocabulary in context of text types being taught.
	Step 3 Actions 3: Teachers will moderate narrative and persuasive writing samples using the Brightpath Writing Assessment and use the results to establish targeted and differentiated writing groups. 
	Step 3 Timeline 1: Term 1, 2 and 3
2021
	Step 3 Timeline 2: Term 1, 2 and 3 2021
	Step 3 Timeline 3: Term 1. 2021
	Step 3 Roles and responsibilities 1: Assistant Principal - writing
Writing Committee
Class teachers 
	Step 3 Roles and responsibilities 2: Assistant Principal - writing
Highly proficient class teachers to provide opportunities for early career teachers to observe.
	Step 3 Roles and responsibilities 3: Brightpath Team
Assistant Principal - writing
Writing Committee
	Step 3 Resources 1: Models of different sentence structure for classrooms.
Scope and Sequence
New Grammar Companion

	Step 3 Resources 2: Observation Tool
Seven Steps to Writing Resource
	Step 3 Resources 3: Brightpath tabled teaching points
Brightpath narrative and persuasive ruler.
	Step 3 Goal 1 actions 1: A consistent whole proforma will be used by all teachers (class and intervention) and SSOs to document targeted writing groups and the specific skills that will be taught. 
	Step 3 Goal 1 actions 2: Students will be supported to set individual writing goals using the Brightpath ruler, that connect to specific focus areas as identified on the site improvement plan.
	Step 3 Goal 1 actions 3: Professional learning will be provided to support pedagogical development in regards to using current teaching programs in connection with writing focus areas (sentence and text structure and vocabulary).
	Step 3 Goal 1 Timeline 1: Term 1, 2021
	Step 3 Goal 1 Timeline 2: Term 1 and 3, 2021
	Step 3 Goal 1 Timeline 3: Term 1, 2, 3 2021
	Step 3 Goal 1 Roles and responsibilities 1: Class and Intervention teachers
SSOs
Assistant Principal - writing
	Step 3 Goal 1 Roles and responsibilities 2: Class Teachers
Students
Assistant principal - writing
	Step 3 Goal 1 Roles and responsibilities 3: Brightpath Team
Assistant principal - writing

	Step 3 Goal 1 Resources 1: Writing groups proforma
Brightpath tabled teaching points
	Step 3 Goal 1 Resources 2: Brightpath student report
Brightpath tabled teaching points
Individual student goal record
	Step 3 Goal 1 Resources 3: Seven Steps Resources
Words Their Way
Scope and Sequence
	Step 3 Goal 2 Action 1: Analyse phonics data to inform differentiated teaching practice R-7.
	Step 3 Goal 2 Action 2: Leaders support with unpacking the English curriculum Scope and Sequence resource focussing on phonological phonemic awareness and phonics.
	Step 3 Goal 2 Action 3: Use phonological/phonemic awareness tests to inform differentiated teaching practise.
	Step 3 Goal 2 Resources 1: Phonics Screening Check
PA screener for older students
	Step 3 Goal 2 Resources 2: English reception to year 6 Scope and Sequence 
Strand - Language
Sub strand - Phonics and word knowledge
	Step 3 Goal 2 Resources 3: PASM
Heggerty                                                                                 Phonological Awareness A screener for older students
	Step 3 Goal 2 Actions 1: Continue intervention where each year level PLC has an intervention teacher and SSO to support class teachers using phonolgical awareness, phonics and reading data to inform their practises.
	Step 3 Goal 2 Actions 2: PD and modeling in effective guided reading procedures.
	Step 3 Goal 2 Actions 3: 
	Step 3 Goal 2 Timeline 1: Term 1 2021
	Step 3 Goal 2 Timeline 2: Term 1 2021
	Step 3 Goal 2 Timeline 3: Terms 1-4
	Step 3 Goal 2 Roles and responsibilities 1: Reading AP to work with PLCs to analyse Phonics data
	Step 3 Goal 2 Roles and responsibilities 2: Pupil free day in unpacking the English Scope and Sequence
	Step 3 Goal 2 Roles and responsibilities 3: Reading AP to facilitate professional learning in PASM

Reading and Intervention APs to organise Heggerty PD for all staff 

Speech Pathologist will facilitate PD in using the sequenced phonics program.
	Step 3 Goal 2 Resource 1: Fortnightly PLC meetings
Phonics Screening Check
Heggerty
Running Records
Lexile data
	Step 3 Goal 2 Resource 2: Pre and post classroom observations
	Step 3 Goal 2 Resource 3: 
	Step 3 Goal 2 Total financial resources allocated: $6000
	Step 3 Goal 3 Actions 1: Continue to deliver professional learning in the Big Ideas in Number (with a focus on Multiplicative Thinking and Partitioning) and Thinking Mathematically pedagogical approaches to allow for academic stretch.
	Step 3 Goal 3 Actions 2: Teachers incorporate mathematical vocabulary and their meaning from the scope and sequence and teachers intentionally teach them in alignment with the curriculum.
	Step 3 Goal 3 Actions 3: Apply Big Idea in Number assessment tools to identify common misconceptions in mathematics to guide intentional teaching and interventions.
	Step 3 Goal 3 Resouce 1: BIIN diagnostic toolkits
Numeracy tubs - year level specific
Trusting the Count, Place Value and Multiplicative Thinking games
Problematised questions
	Step 3 Goal 3 Resouce 2: Word Walls - year level specific (based on the verbs from the curriculum)
	Step 3 Goal 3 Resouce 3: Diagnostic kits
	Step 3 Goal 3 Action 1: Develop a school wide consistent approach to the language of success criteria and learning intentions in the classroom, including the development of word wall resources to support teaching and learning activities.
	Step 3 Goal 3 Action 2: All PLCs will use their meetings to plan for the learning of intervention students by reviewing the results of weekly assessments that are based on the concepts of the Big Idea In Number.
	Step 3 Goal 3 Action 3: 
	Step 3 Goal 3 Timeline 1: By Term 4 2021
	Step 3 Goal 3 Timeline 2: Term 1 ongoing
	Step 3 Goal 3 Timeline 3: Term 1 ongoing
	Step 3 Goal 3 Roles and responsibilities 1: Assistant Principal - Math focus
	Step 3 Goal 3 Roles and responsibilities 2: PLC's with leadership support
	Step 3 Goal 3 Roles and responsibilities 3: Classroom teachers with leadership support
	Step 3 Goal 3 Resources 1: Word walls
WALT/WILF statements
numeracy tubs
	Step 3 Goal 3 Resources 2: Intervention resources - supporting BIIN and the curriculum perspectives
	Step 3 Goal 3 Resources 3: 
	Step 3 Goal 3 Total financial resources allocated: $6000
	Principal name: Graham Wood
	Principal date: 14th February 2021
	Governing council name: Ian Fuss
	Governing council date: 14th February 2021
	Education director name: 
	Education director date: 
	Site name: Elizabeth North Primary School
	Goals 1: All students will demonstrate  continuous growth in writing and achieve their assigned year level standard. 
	Goal 2: Increased reading achievement through a focus on phonological awareness and phonics R-7.
	Goal 3: To increase the percentage of students mastering the Big Idea in Number.
	Success criteria 1: Brightpath scale scores show an improvement in student writing.
Students are able to articulate their learning goals in writing and how they will achieve success.
A whole school student survey will show positive student engagement in writing.
Students can identify the parts and types of sentences.
Student writing samples show evidence of extended vocabulary and lexical density (age appropriate).
Students can create texts that use the correct structure according to text type.  
	Success criteria 2: 1. Students will orally identify sounds in speech, reproduce and manipulate them as described in the learning continuum of the English scope and sequence and measured using the Jolly Phonics decodable checklist.
Students will improve reading fluency by decoding unknown words using blending, segmenting and sound manipulation in a variety of texts at or above SEA level measured using running records, lexiles and NAPLAN data.

	Success criteria 3: 1. Students can articulate learning intentions and show an increase in understanding and use of mathematical vocabulary.
2. Students can demonstrate a deep understanding of number in areas aligned with their year level.
3. Data will show an increase in the percentage of students mastering the Big Idea in Number at their working year level.
	Challenge of practice 1: If we provide effective, high quality feedback to students in writing with a focus on vocabulary, sentence and text structure then we will improve student achievement in  writing. 
	Challenge of practice 2: If we embed and strengthen the teaching of phonological/phonemic and phonics development R-7 we will increase students' growth in reading. 
	Challenge of practice 3: If teachers effectively embed skill building lessons focussing on the Big Idea in Number on a weekly basis, then we will increase student achievement in mathematics.
	Goal 1 Targets 2019: 
	Goal 2 Targets 2019: 
	Goal 2 Targets 2021: 45% of year one students will be fluent decoders in phonics screening check by the end of Term 3 2021.
	Goal 3 Targets 2019: 
	Goal 3 Targets 2020: 
	Goal 1 Targets 2020: 
	Goal 1 Targets 2021: Students will improve their Brightpath Round 1 writing assessment (persuasive - yr1-7, recount - R) by 20%
	Step 3 Goal 3 Roles and responsibilities 4: Assistant Principal - Math focus
Math SIP team
PLCs
	Step 3 Goal 3 Roles and responsibilities 5: PLCs with leadership support
	Step 3 Goal 3 Roles and responsibilities 6: 
	Step 3 Goal 3 Timeline 4: Term 2 ongoing
	Step 3 Goal 3 Timeline 5: Term 1, week 2 ongoing
	Step 3 Goal 3 Timeline 6: 
	Step 3 Goal 2 Roles and responsibilities 4: Class teacher, Intervention teacher and SSO to analyise data to inform their planning and programming. 
	Step 3 Goal 2 Roles and responsibilities 5: Reading AP, Intervention AP and step 9 teachers to model effective guided reading sessions.
	Step 3 Goal 2 Roles and responsibilities 6: 
	Step 3 Goal 2 Timeline 4: Ongoing throughout 2021
	Step 3 Goal 2 Timeline 5: Ongoing during  2021
	Step 3 Goal 2 Timeline 6: 


